QUILTING GUILD OF THE VILLAGES
MARKETPLACE COORDINATORS COMMITTEE

MEETING MINUTES — DECEMBER 5, 2023

- Attendance: Victoria, Julie, Claire & Yvonne

- Signup sheets — need sheets asap or by Dec 30th so floaters can be scheduled.
Collected completed sheets tonight.

- Wristbands — new guild members will not be able to sign up for 2024 memberships until
January 2024. Sign up as of Jan 2™ will get wristbands

- Victoria — Floaters — get empty slots to Victoria so she can provide backup

- Julie — Cashiers and bandits — Nancy Miller, treasurer, will contact chapters needing
training. Make up date in January date TBD

- Pipe & Drape training in January date TBD *
*CORRECTION: Pipe & Drape Training is on Wednesday, Jan 17, at Sea Breeze
Rec Ctr. At 11:00am, and is now on the calendar.

- Basketmania drop off dates not posted, because Sterling is closed Dec 315t and Jan 1.
Regional pickups will be scheduled by Yvonne. Regions 1, 2, 3, & 7 Yvonne will
pick up. Rest of the regions will be dropped off 4:30 Jan 2" before Coordinators
meeting at Laurel Manor. Fenney will take them. Must have list of contents and
instructions are clear to give to Fenney. Content list is available on the guild
website under Marketplace, coordinators, documents, forms. Fenney takes care
of wrapping and decorating with bow.

- Passports — Passports order must be turned in by Jan 2"¥ and Passports & wristbands
will be given to chapters at E-Board meeting Jan 16%™.



